Fort Pierce City Commissioners
Sitting as the FPRA Board of Directors
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Overview
The Fort Pierce Community Redevelopment Agency (FPRA) was established in 1982
to guide the City of Fort Pierce in redevelopment. The purpose of the agency is to
revitalize both the physical and economic environment of the Community Redevelopment Area. In 1995 and 1996 the City Commission expanded the boundaries of the
CRA and included an area south of Atlantic Avenue to Citrus Avenue and Delaware
Avenue. Again in 2000 the City Commission expanded the boundaries of the CRA
and included the neighborhoods west of 7th Street, the Port and the Beaches. The
City of Fort Pierce Commission included these areas since they were in a state of economic and physical decline and in need of redevelopment.
This Annual Report and Financial Statements are prepared pursuant to Chapter 163
of the Florida Statutes that requires each CRA to provide an annual report by March
31 of each year. This report and financial statements are submitted to provide information to the public for Fiscal Year 2013 (October 1, 2012 – September 30, 2013).

Fiscal Year 2013 Accomplishments
Neighborhood Stabilization Program (NSP)
The City of Fort Pierce
secured Federal NSP-1
funding in the amount of
$2,085,396 in FY 2010.
Designed to acquire abandoned and foreclosed
properties, rehabilitate
them and offer them for
sale to income-qualified
clients, the City of Fort
Pierce executed an
Interlocal Agreement with
the FPRA to administer
the program.
The program included the acquisition and renovation of
three (3) single family
homes and eighteen (18) apartments within two (2) adjacent buildings. The rehabilitation of the program units was completed in FY 2012, and the single family homes
were listed with a local realtor resulting in the final sale of all units by November
2013. The apartment buildings, located at 1116-1122 Orange Avenue, were developed as a campus and were transferred to the local Fort Pierce Housing Authority for
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property management responsibilities in October 2013. The National Objective will be
met through providing assistance to individuals at or below 50% Area Median Income
(AMI). As of this writing, nine (9) of the eighteen (18) units have been rented. As
part of the NSP rules, all income produced by the rentals of the apartments must be reinvested in the operations and maintenance of the facility.

SR A1A / South Jetty Park Reconstruction

The FPRA contributed $5,745,797 toward the
reconstruction of SR A1A. Also, in efforts to improve the appearance of our public spaces, the
FPRA provided $2,965,014 for the reconstruction
of parks along SR A1A.
The $29,394,000 SR AlA project is a joint roadway
reconstruction project between the City of Fort
Pierce and the Florida Department of Transportation. In order to enhance FDOT's original milling
and resurfacing of the 4.2 miles of roadway, the City
opted to overtake the project management. The
construction project entails the addition of two
roundabouts, one at the Harbour Isle entrance and
another one at the intersection of Seaway and South
Ocean; 4' - 5' paved bike lanes; 6' to 10' concrete
sidewalks; underground electric, cable, and AT&T
facilities; drainage upgrades which includes water
quality upgrades at all outfalls; curb & gutter; water
and sewer upgrades; landscaping; irrigation; and
street lighting.
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Former King Power Plant Brownfield Cleanup
The site was once the location of the H.D.
King Power Plant, but has since been decommissioned in 2008. After extensive research it
was found that polychlorinated biphenyls
(PCBs) were present that required soil remediation. Since this time the Fort Pierce Redevelopment Agency has been able to obtain
funding to remediate the area and has gained
unconditional Site Rehabilitation Completion
Orders (SRCO) for Parcels 2 and 3 as identified on Page 10A. Parcel 1 is also tentatively
scheduled to obtain this designation in 2015.
Site remediation activities have been funded
utilizing a combination of Environmental Protection Agency (EPA) grants, revolving loan funds provided by the local Treasure Coast
Regional Planning Council and funding provided by the Fort Pierce Utilities Authority.
Soil sampling was conducted in October 2013, and the Toxic Substances Control Act
(TSCA) work plan was approved by the EPA in October 2013. In November 2013, the
TSCA work plan addendum was approved and Interim Source removal work was initiated
for the TSCA regulated Polychlorinated Biphenyl (PCB) impacted area. In December
2013, the ISR activities were completed. Approximately 176 tons of TSCA regulated PCB
contaminated soil was excavated and disposed of at a Waste Management Facility in Alabama and approximately 3056 tons of non-TSCA regulated soil was disposed of at the
Waste Management landfill in Okeechobee, Florida. Site restoration activities were complete with the exception of an area near the seawall that required repairs as well as the removal of a large concrete slab that was discovered during excavation activities.

Fort Pierce Police Athletic League
The FPRA has also partnered with the
Fort Pierce Police Athletic League (PAL)
to train and mentor disadvantaged youth
who live in low income, high crime, gang
infested neighborhoods. Program events
range from football, basketball, boxing,
baseball, track & field, dance, ballet, and
chorus. PAL utilizes educational, athletic
and recreational activities to create trust
and understanding between police officers and youth. It is based on the conviction that young people, if they are
reached early enough, can develop strong
positive attitudes towards police officers in their journey through life toward the goal
of maturity and good citizenship.
City Hall, 100 North U.S. 1, P.O. Box 1480, Fort Pierce, FL 34950

Page 4

Sunrise Theatre
The Theatre opened its doors on August 1, 1923 and
was considered to be the center of cultural activity
for the region. Due to a myriad of issues the Sunrise
Theatre closed in 1983, but always remained in the
hearts and minds of the area residents. The Sunrise
Theatre was completely renovated to its original
splendor and reopened on January 6, 2006. Today,
the beautifully restored, intimate 1,200-seat Sunrise
Theatre Main Stage offers the best entertainment on
the Treasure Coast.
As the largest sponsor of the Sunrise Theatre, the Fort Pierce Redevelopment Agency provided $400,000 in Fiscal Year 2013 toward the operation and administration of
this cultural arts venue. The Sunrise Theatre is member supported and volunteer assisted with over 1500 members and volunteers. Annually, the Sunrise Theatre serves
over 85,000 patrons, and the Sunrise Theatre Foundation presents a series of Arts &
Education Outreach programs to over 10,000 students each year at no cost to students in the four-county region.

"When you consider the ancillary economic impact from part-time employment costs and
requisite disposable income, building operations, service personnel and service contracts,
hotel stays, babysitting, gasoline purchases, restaurants, hair salons and the like, the economic impact of the Sunrise Theatre operations would be $20-$25 million"
-John Wilkes, Sunrise Theatre Director

Community Garden
The City of Fort Pierce and the Fort Pierce Redevelopment
Agency in partnership with Keep Fort Pierce Beautiful has
established a community garden located at 424 North 9th
Street along Moore’s Creek Linear Park within the heart of
the Lincoln Park Historic District. After research and site
visits to other communities the concept of the community
garden was presented to the FPRA Board and unanimously
approved. The Community Garden Interest Survey was released on February 11, 2013 and closed on March 29, 2013.
Eighty responses were received and 92.5% of those surveys
were supportive of community gardens in their neighborhoods.
Community gardens offer a wide range of benefits to include beautifying neighborhoods and bringing neighbors
closer together. Proven to reduce neighborhood crime, particularly when vacant, blighted lots are targeted for garden
development. Community gardens provide safe, recreational
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green space that provides fresh fruits and vegetables, an opportunity to learn new
skills, meet new people, reduce stress, and are a chance for children to learn where
food comes from and get involved in their community. The Grand Opening / Ribbon
Cutting Ceremony for our local community garden is scheduled for April 22, 2014.
Plots are free to the general public and are assigned on a first come first serve basis.

Fiscal Year 2014 Goals and Objectives
King Plant Site Redevelopment
An Interim Source Removal Plan for the remainder of the
TSCA impacted areas was submitted to the FDEP for approval in February 2014. Cardno TBE will provide environmental project oversight for the removal of PCB/
hydrocarbon contaminated soil as part of the interim source
removal activities. Costs associated with post-excavation
confirmatory sampling, backfilling, compaction and site restoration will be funded by the Fort Pierce Utilities Authority
through interlocal agreement and from the supplemental
Treasure Coast Regional Planning Council Brownfields Revolving Loan Funds program.
Impacted soil will be direct loaded into dump/mini-wheeler trucks for transport to an approved/permitted
landfill. Post-excavation confirmatory laboratory analytical sampling will be conducted to verify removal of impacts to the appropriate regulatory criteria. Post-excavation confirmatory soil samples will be collected from the
sidewalls of the excavation at 25 ft. intervals along the perimeter of the excavation. In areas where the excavations do not encounter the water table, base samples will be collected from the center point of every 40 ft. by 40
ft. area excavated. Post-excavation confirmatory samples will be analyzed for PCB/petroleum hydrocarbons
(historical impacts only). At the conclusion of the removal project, an ISR report will be prepared documenting
the removal activities and results of post-excavation confirmatory sampling.
A tentative project schedule is further outlined below and will be adjusted based on notice-to-proceed (NTP):
Notice to Proceed – March 31, 2014
Project Management, Coordination and Programmatic Support – April 30, 2014
50% of Mobilization and Source Removal Activities – April 30, 2014
100% of Mobilization and Source Removal Activities – May 31, 2014
A request for qualifications/proposals has been produced for the redevelopment of the former King Plant site
that is envisioned to capture the goals and objectives of the community redevelopment plan for the Downtown
District. The FPRA has amassed approximately 6.25 acres for this redevelopment opportunity. This property
is located in historic downtown waterfront on the Indian River Lagoon. Located east of the property is the
Fort Pierce City Marina, which is currently being reconstructed to include 138 new slips to create a beautiful
marine recreation destination. This marina was severely damaged during the 2004 hurricane season, but
through joint efforts of the City of Fort Pierce, the Federal Emergency Management Agency, the State of Florida Division of Emergency Management, the Florida Department of Environmental Protection, and the US Army Corps of Engineers, this area is being reconstructed as a unique ecological feature that enhances the waterfront of Fort Pierce. To the north is a reinvigorated historic residential community named Edgartown, which
is attributed for being the earliest settlement in the Fort Pierce area. To the south and west is Historic Downtown Fort Pierce, which has undergone significant infrastructure improvements that has produced the most
beautiful waterfront on the Treasure Coast. Responses have been received and are currently being evaluated.
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Old Saint Anastasia School
The building located at 110 North 10th Street,
affectionately known as the Old Saint Anastasia
Building, is a historically significant structure that
contributes to the character of the community, its
continuing economic vitality, and serves as an
inspiration for architects and property owners by
setting a high standard of architectural and artistic quality. This structure was built circa 1914
and played an important part in the early history
of Fort Pierce as a school and is a unique architectural landmark in Fort Pierce that is also listed
in the National Register of Historic Places.
In August 2013, as an element of the Florida Division of Emergency Management Hazard
Mitigation Grant Program (HMGP) for wind retro-fit, the Fort Pierce Redevelopment Agency received approval to replace all existing windows and doors in this historic structure with
high impact resistant glass, while conforming to the State Historic Preservation Officer
(SHPO) requirements. The scope of work shall include the required material and installation
for the removal of existing exterior storefront systems and doors. The existing product will be
disposed of and replaced with impact rated systems glass and glazing. All products shall be
designed and tested to meet Florida Product Approval Impact Resistance. This system is designed to match the existing system as close as possible for the Historical Preservation Approval. Estimated completion of this project is August, 2014.

Community Redevelopment Agency Advisory Committee
In an effort to increase citizen participation and public awareness the Fort Pierce Redevelopment
Agency created a Community Redevelopment Agency (CRA) Advisory Committee consisting of
nine (9) members. This concept became a reality on October 21, 2013 when the FPRA Board
approved FPRA Resolution 13-05 for the creation of this committee. Each Fort Pierce Redevelopment Agency Board member appointed one member to serve a term of two (2) years, and the
Fort Pierce Redevelopment Agency Board, as a whole, appointed an additional four (4) members
to serve an initial term of one (1) year to include a local student to gain an additional development perspective.
The initial task of the CRA Advisory Committee is to review all properties
owned by the City of Fort Pierce, Fort Pierce Redevelopment Agency, and
Saint Lucie County within the boundaries of the FPRA to provide recommendations to the FPRA Board for future development, redevelopment,
marketing, utilization, or disposal.
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Financial Information
The following charts indicate the expenditure of annual sources of revenue, such as the TIF dollars,
derived from ad valorem taxes as well as other annualized resources, such as grants and lease payments.
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FPRA Contact Information
Nick Mimms

Linda Whalen

Deputy City Manager

Project Administrator

(772) 467-3793

(772) 467-3168

nmimms@city-ftpierce.com

lwhalen@city-ftpierce.com
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